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EXAMINER'S AMENDMENT 

1 . An examiner's amendment to the record appears below. Should the changes 
and/or additions be unacceptable to applicant, an amendment may be filed as provided 
by 37 CFR 1 .312. To ensure consideration of such an amendment, it MUST be 
submitted no later than the payment of the issue fee. 

Authorization for this examiner's amendment was given in a telephone interview 
with Eric Krischke on 17 July 2008. 



The application has been amended as follows: 

1 . (currently amended) A method of managing a delivery schedule of an order 
using a system configured with a server which includes a goods delivery system, the 
system including at least one computing unit networked to the server, the order being 
delivered from at least one supplier to a respective delivery agent, and from the 
respective delivery agent to a respective buyer, wherein the order comprises order 
information, said method comprising the steps of: 

(1) calculating a first potential arrival date of the order to a respective delivery agent's 
location using the server system networked to the computing unit based on an order 
request date, a respective buyer's address, and a fixed delay; 

(2) generating a work unit matrix, wherein each work unit in the work unit matrix is a 
multiplication factor of a size and a degree of difficulty of installation associated with 
each item in the order: 

(3) _42)determining a number of delivery slots needed for the order by multiplying, each 
item in the order by a work unit selected from thea work unit matrix , wh e r ei n e ach work 
un i t i n th e work un i t matr i x i s a mu l t i p li cat i on factor of a s i z e and a d e gr ee of d i ff i cu l ty of 
i nsta ll at i on assoc i at e d w i th e ach i t e m i n th e ord e r ; 

{4){34 determining an ability of the respective delivery agent to ship the order based on 
the first potential arrival date and the number of delivery slots; 

(5) 444 determining a delivery date to the respective buyer when there is sufficient 
delivery agent capacity to ship the order to the respective buyer's address; 

(6) 454 updating an electronic manifest indicating the delivery date of the order and a 
change in delivery agent capacity for the delivery date; and 

(7) 464 determining whether an order change that affects the delivery date of the order 
has been requested, wherein the request is made by a user that is authorized by one of 
the respective delivery agent, the respective buyer, the at least one supplier, a store, or 
a logistics intermediary, wherein allowance of the order change is based on: (a) a type 



Application/Control Number: 09/475,961 
Art Unit: 3628 



Page 3 



of order change, (b) whether the user is acting as the respective delivery agent, the 
respective buyer, the at least one supplier, the store, or the logistics intermediary, (c) a 
level of the user, and (d) a security code, wherein, upon allowance of the order change, 
steps (1), (2), (3), (4), (5), and (§)(6)are repeated to determine a new delivery date. 

2-4. (canceled) 

5. (previously presented) The method of managing the delivery schedule as recited in 
claim 1, wherein the step of determining a delivery date to the respective buyer when 
there is sufficient capacity to ship the order further comprises the step of determining a 
first available date to completely ship the order to the respective buyer based on a 
capacity matrix and based on a number of available slots. 

6. (canceled) 

7. (previously presented) The method of managing the delivery schedule as recited in 
claim 1 , further comprising the step of getting a zip code to which the order is to be 
delivered and a brand of a respective good in the order. 

8. (previously presented) The method of managing the delivery schedule as recited in 
claim 7, further comprising the step of getting the supplier ship schedule based on the 
zip code and the brand of the respective good ordered. 

9. (previously presented) The method of managing the delivery schedule as recited in 
claim 8, further comprising the step of selecting the respective delivery agent and a 
respective capacity matrix based on the zip code of the order. 

10. (previously presented) The method of managing the delivery schedule as recited in 
claim 9, further comprising the step of determining a first potential ship date to the 
respective buyer's address based on the capacity of the respective delivery agent and 
the delivery schedule of the respective delivery agent. 

1 1 . (previously presented) The method of managing the delivery schedule as recited in 
claim 1 , wherein the step of allowing an order change that affects the delivery date of 
the order to be made further comprises the step of allowing the order change to be 
made using an external order interface. 

12. (original) The method of managing the delivery schedule as recited in claim 1, 
further comprising the step of updating the electronic manifest with status information. 

13. (canceled) 

14. (previously presented) The method of managing the delivery schedule as recited in 
claim 1 , wherein the step of calculating a first potential arrival date of the order to a 
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respective delivery agent's location further comprises calculating a first potential arrival 
date of the order, wherein the order information comprises the order request date, a 
model number, a quantity of items, a brand of an item, a service to be selected, a 
requested delivery date, the respective buyer's delivery address, a security level 
clearance, and status information. 

1 5. (currently amended) A method of managing a delivery schedule of an order using a 
system configured with a server which includes a goods delivery system, the system 
including at least one computing unit networked to the server, the order being delivered 
from at least one supplier to a respective delivery agent, and from the respective 
delivery agent to a respective buyer, wherein the order comprises order information, 
said method comprising the steps of: 

(1) calculating a first potential arrival date of the order to a respective delivery agent's 
location using the server system networked to the computing unit based on an order 
request date, a respective buyer's address, and a fixed delay; 

(2) generating a work unit matrix, wherein each work unit in the work unit matrix is a 
multiplication factor of a size and a degree of difficulty of installation associated with 
each item in the order: 

(3) 424 determining a number of delivery slots needed for the order by multiplying each 
item in the order by a work unit selected from the a work unit matrix , wh e r ei n e ach work 
un i t i n th e work un i t matr i x i s a mu l t i p li cat i on factor of a s i z e and a d e gr ee of d i ff i cu l ty, of 
i nsta ll at i on assoc i at e d w i th e ach i t e m i n th e ord e r ; 

(4) (3) determining an ability of the respective delivery agent to ship the order within a 
set of potential delivery dates based on the first potential arrival date, a first date the 
respective delivery agent is prepared to ship the order, and a number of slots available 
for shipping the order; 

(5) 444 selecting an actual delivery date from the set of potential delivery dates; 

(6) (§) updating an electronic manifest indicating the actual delivery date of the order and 
a change in delivery agent capacity for the delivery date; and 

(7}(6) determining whether an order change that affects the delivery date of the order 
has been requested, wherein the request is made by a user that is authorized by one of 
the respective delivery agent, the respective buyer, the at least one supplier, a store, or 
a logistics intermediary, wherein allowance of the order change is based on: (a) a type 
of order change, (b) whether the user is acting as the respective delivery agent, the 
respective buyer, the at least one supplier, the store, or the logistics intermediary, (c) a 
level of the user, and (d) a security code, wherein, upon allowance of the order change, 
steps (1), (2), (3), (4), (5), and (54(6) are repeated to determine a new delivery date. 

16-18. (canceled) 

19. (previously presented) The method of managing the delivery schedule as recited in 
claim 15, wherein the step of selecting an actual delivery date from the set of potential 
delivery dates further comprises the step of determining a first available date to 
completely ship the order to the respective buyer based on a capacity matrix and based 
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on a number of available slots. 

20. (canceled) 

21 . (previously presented) The method of managing the delivery schedule as recited in 
claim 15, further comprising the step of getting a zip code to which the order is to be 
delivered and a brand of a respective good in the order. 

22. (previously presented) The method of managing the delivery schedule as recited in 
claim 21 , further comprising the step of getting the respective supplier ship schedule 
based on the zip code and the brand of the respective good ordered. 

23. (previously presented) The method of managing the delivery schedule as recited in 
claim 22, further comprising the step of selecting the respective delivery agent and a 
respective capacity matrix based on the zip code of the order. 

24. (previously presented) The method of managing the delivery schedule as recited in 
claim 23, further comprising the step of determining a first potential ship date to the 
respective buyer's address based on the capacity of the respective delivery agent and a 
delivery schedule of the respective delivery agent. 

25. (previously presented) The method of managing the delivery schedule as recited in 
claim 15, wherein the step of calculating a first potential arrival date of the order to a 
respective delivery agent's location further comprises calculating a first potential arrival 
date of the order, wherein the order information comprises the order request date, a 
model number, a quantity of items, a brand of an item, a service to be selected, a 
requested delivery date, the respective buyer's delivery address, a security level 
clearance, and status information. 

26. (currently amended) A computer program product comprising a computer readable 
medium having computer readable program instructions storag e m e d i um r e adab le by a 
comput e r syst e m and e ncod i ng a comput e r program of i nstruct i ons for e x e cut i ng a 
comput e r proc e ss for managing deliveries of a goods delivery system, the system 
employed to deliver an order from at least one supplier to a respective delivery agent, 
and from the respective delivery agent to a respective buyer, given order information, 
said computer readable program instructions proc e ss comprising the steps of: 

(1) determining a first potential arrival date of the order to a respective delivery agent's 
location, based on an order request date, a respective buyer's address, and a fixed 
delay; 

(2) generating a work unit matrix, wherein each work unit in the work unit matrix is a 
multiplication factor of a size and a degree of difficulty of installation associated with 
each item in the order: 

(3) (24 determining a number of delivery slots needed for the order by multiplying each 
item in the order by a work unit selected from the a work unit matrix , wh e r ei n e ach work 
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un i t i n th e work un i t matr i x i s a mu l t i p li cat i on factor of a s i z e and a d e gr ee of d i ff i cu l ty, of 
i nsta ll at i on assoc i at e d w i th e ach i t e m i n th e ord e r ; 

(4) {3) determining an ability of the respective delivery agent to ship the order based on 
the first potential arrival date and a number of slots; 

(5) 444 determining a delivery date to the respective buyer when there is sufficient 
delivery agent capacity to ship the order to the respective buyer's address; 

(6) {§4 updating an electronic manifest indicating the delivery date of the order and a 
change in delivery agent capacity for the delivery date; and 

(7) {64 determining whether an order change that affects the delivery date of the order 
has been requested, wherein the request is made by a user that is authorized by one of 
the respective delivery agent, the respective buyer, the at least one supplier, a store, or 
a logistics intermediary, wherein allowance of the order change is based on: (a) a type 
of order change, (b) whether the user is acting as the respective delivery agent, the 
respective buyer, the at least one supplier, the store, or the logistics intermediary, (c) a 
level of the user, and (d) a security code, wherein, upon allowance of the order change, 
steps (1), (2), (3), (4), (5), and {54(6) are repeated to determine a new delivery date. 

27-29. (canceled) 

30. (previously presented) The computer process as recited in claim 26, wherein the 
step of determining a delivery date to the respective buyer when there is sufficient 
capacity to ship the order further comprises the step of determining a first available date 
to completely ship the order to the respective buyer based on a capacity matrix and 
based on the number of available slots. 

31 . (canceled) 

32. (previously presented) The computer process as recited in claim 26, further 
comprising the step of getting a zip code to which the order is to be delivered and a 
brand of a respective good in the order. 

33. (previously presented) The computer process as recited in claim 32, further 
comprising the step of getting the supplier ship schedule based on the zip code and the 
brand of the respective good ordered. 

34. (previously presented) The computer process as recited in claim 33, further 
comprising the step of selecting the respective delivery agent and a respective capacity 
matrix based on the zip code of the order. 

35. (previously presented) The computer process as recited in claim 34, further 
comprising the step of determining a first potential ship date to the respective buyer's 
address based on the capacity of the respective delivery agent and the delivery 
schedule of the respective delivery agent. 
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36. (previously presented) The computer process as recited in claim 26, wherein the 
step of allowing an order change that affects the delivery date of the order to be made 
further comprises the step of allowing the order change to be made using an external 
order interface* 

37. (original) The computer process as recited in claim 36, further comprising the step of 
updating the electronic manifest with status information. 

38. (canceled) 

39. (previously presented) The computer process as recited in claim 26, wherein the 
step of determining a first potential arrival date of the order to a respective delivery 
agent's location further comprises determining a first potential arrival date of the order, 
wherein the order information comprises the order request date, a model number, a 
quantity of items, a brand of an item, a service to be selected, a requested delivery 
date, the respective buyer's delivery address, a security level clearance, and status 
information. 

40. (currently amended) An apparatus for managing the delivery of an order from at 
least one supplier to a respective delivery agent, and from the respective delivery agent 
to a respective buyer, given order information, said apparatus comprising: 

means for determining a first potential arrival date of the order to a respective delivery 
agent's location, based on an order request date, a respective buyer's address, and a 
fixed delay; 

means for generating a work unit matrix, wherein each work unit in the work unit matrix 
is a multiplication factor of a size and a degree of difficulty of installation associated with 
each item in the order: 

means for determining a number of delivery slots needed for the order by multiplying 
each item in the order by a work unit selected from thea work unit matrix , wh e r ei n e ach 
work un i t i n th e work un i t matr i x i s a mu l t i p li cat i on factor of a s i z e and a d e gr ee of 
d i ff i cu l ty of i nsta ll at i on assoc i at e d w i th e ach i t e m i n th e ord e r ; 

means for determining an ability of the respective delivery agent to ship the order based 
on the first potential arrival date and a number of slots available for shipping the order; 
means for determining a delivery date to the respective buyer when there is sufficient 
delivery agent capacity to ship the order to the respective buyer's address; 
means for updating an electronic manifest indicating an order ship date and a change in 
delivery agent capacity for the delivery date; and 

means for determining whether an order change that affects the delivery date of the 
order has been requested, wherein the request is made by a user that is authorized by 
one of the respective delivery agent, the respective buyer, the at least one supplier, a 
store, or a logistics intermediary, wherein allowance of the order change is based on: 
(a) a type of order change, (b) whether the user is acting as the respective delivery 
agent, the respective buyer, the at least one supplier, the store, or the logistics 
intermediary, (c) a level of the user, and (d) a security code, wherein, upon allowance of 
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the order change, said apparatus determines a new delivery date and updates the 
electronic manifest. 

41 . (currently amended) A method of managing a delivery schedule of a multiple brand 
order using a system configured with a server which includes a goods delivery system, 
the system including at least one computing unit networked to the server, the multiple 
brand order being delivered from at least two suppliers to a respective delivery agent, 
and from the respective delivery agent to a respective buyer, wherein the multiple brand 
order comprises order information, said method comprising the steps of: 

(1) calculating a first potential arrival date of the multiple brand order to a respective 
delivery agent's location using the server system networked to the computing unit based 
on an order request date, a respective buyer's address, and a fixed delay; 

(2) generating a work unit matrix, wherein each work unit in the work unit matrix is a 
multiplication factor of a size and a degree of difficulty of installation associated with 
each item in the order: 

(3) {24 determining a number of delivery slots needed for the order by multiplying each 
item in the order by. a work unit Selected from a work unit matrix , wh e r ei n e ach work 
un i t i n th e work un i t matr i x i s a mu l t i p li cat i on factor of a s i z e and a d e gr ee of d i ff i cu l ty of 
i nsta ll at i on assoc i at e d w i th e ach of i t e m i n th e ord e r ; 

(4) {3) determining an ability of the respective delivery agent to ship the multiple brand 
order from the at least two suppliers based on the first potential arrival date and a 
number of slots available for shipping the order; 

(5}(4) determining a delivery date to the respective buyer when there is sufficient 
delivery agent capacity to ship the multiple brand order to the respective buyer's 
address; 

(6)(§) updating an electronic manifest indicating the delivery date of the multiple brand 
order and a change in delivery agent capacity for the delivery date; and 
(7}(6) determining whether an order change that affects the delivery date of the order 
has been requested, wherein the request is made by a user that is authorized by one of 
the respective delivery agent, the respective buyer, the at least two suppliers, a store, or 
a logistics intermediary, wherein allowance of the order change is based on: (a) a type 
of order change, (b) whether the user is acting as the respective delivery agent, the 
respective buyer, one of the at least two suppliers, the store, or the logistics 
intermediary, (c) a level of the user, and (d) a security code, wherein, upon allowance of 
the order change, steps (1), (2), (3), (4), (5), and (54(6) are repeated to determine a new 
delivery date. 

42-44. (canceled) 

45. (previously presented) The method of managing the delivery schedule as recited in 
claim 41 , wherein the step of determining a delivery date to the respective buyer when 
there is sufficient capacity to ship the multiple brand order further comprises the step of 
determining a first available date to completely ship the multiple brand order to the 
respective buyer based on a capacity matrix and based on the number of available 
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slots. 

46. (canceled) 

47. (previously presented) The method of managing the delivery schedule as recited in 
claim 41 , further comprising the step of getting a zip code to which the multiple brand 
order is to be delivered and a brand of at least one respective good in the multiple brand 
order. 

48. (previously presented) The method of managing the delivery schedule as recited in 
claim 47, further comprising the step of getting each of the supplier ship schedules 
based on the zip code and the brand of the at least one respective good ordered. 

49. (previously presented) The method of managing the delivery schedule as recited in 
claim 48, further comprising the step of selecting the respective delivery agent and the 
respective capacity matrix based on the zip code of the multiple brand order. 

50. (previously presented) The method of managing the delivery schedule as recited in 
claim 49, further comprising the step of determining a first potential ship date to the 
respective buyer's address based on the capacity of the respective delivery agent and 
the delivery schedule of the respective delivery agent. 

51 . (currently amended) A method of managing a delivery schedule of a multiple brand 
order using a system configured with a server which includes a goods delivery system, 
the system including at least one computing unit networked to the server, the order 
being delivered from at least two suppliers to a respective delivery agent, and from the 
respective delivery agent to a respective buyer, wherein the multiple brand order 
comprises order information, said method comprising the steps of: 

(1) calculating a first potential arrival date of the multiple brand order to a respective 
delivery agent's location using the server system networked to the computing unit based 
on an order request date, a respective buyer's address, and a fixed delay; 

(2) generating a work unit matrix, wherein each work unit in the work unit matrix is a 
multiplication factor of a size and a degree of difficulty of installation associated with 
each item in the order: 

(3) (24 determining a number of deliver,/ slots needed for the order by multiplying each 
item in the order by a work unit selected from a work unit matrix , wh e r ei n e ach work un i t 
i n th e work un i t matr i x i s a mu l t i p li cat i on factor of a s i z e and a d e gr ee of d i ff i cu l ty of 
i nsta ll at i on assoc i at e d w i th e ach i t e m i n th e ord e r ; 

£4)(3) determining an ability of the respective delivery agent to ship the multiple brand 
order from the at least two suppliers based on the first potential arrival date and a 
number of slots available for shipping the order; 

(5)444 determining a delivery date to the respective buyer when there is sufficient 
delivery agent capacity to ship the multiple brand order to the respective buyer's 
address; 
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(6)(§) updating an electronic manifest indicating the delivery date of the multiple brand 
order and a change in delivery agent capacity for the delivery date; and 
(7}(6) determining whether an order change that affects the delivery date of the order 
has been requested, wherein the request is made by a user that is authorized by one of 
the respective delivery agent, the respective buyer, the at least two suppliers, a store, or 
a logistics intermediary, wherein allowance of the order change is based on: (a) a type 
of order change, (b) whether the user is acting as the respective delivery agent, the 
respective buyer, one of the at least two suppliers, the store, or the logistics 
intermediary, (c) a level of the user, and (d) a security code, wherein, upon allowance of 
the order change, steps (1), (2), (3), (4), (5), and {54(6) are repeated to determine a new 
delivery date. 

52-54. (canceled) 

55. (previously presented) The method of managing the delivery schedule as recited in 
claim 51 , wherein the step of determining a delivery date to the respective buyer when 
there is sufficient capacity to ship the multiple brand order further comprises the step of 
determining a first available date to completely ship the multiple brand order to the 
respective buyer based on a capacity matrix and based on the number of available 
slots. 

56. (canceled) 

57. (previously presented) The method of managing the delivery schedule as recited in 
claim 51 , further comprising the step of getting a zip code to which the multiple brand 
order is to be delivered and a brand of at least one respective good in the multiple brand 
order. 

58. (previously presented) The method of managing the delivery schedule as recited in 
claim 57, further comprising the step of getting each of the supplier ship schedule based 
on the zip code and the brand of the at least one respective good ordered. 

59. (previously presented) The method of managing the delivery schedule as recited in 
claim 58, further comprising the step of selecting the respective delivery agent and the 
respective capacity matrix based on the zip code of the multiple brand order. 

60. (previously presented) The method of managing the delivery schedule as recited in 
claim 59, further comprising the step of determining a first potential ship date to the 
respective buyer's address based on the capacity of the respective delivery agent and 
the delivery schedule of the respective delivery agent. 
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2. The following is an examiner's statement of reasons for allowance: 

The closest prior art of record is Juedes et al [WO 01/13261], Kennedy [6,963,847], and 

Borders et al [US 2007/0162353]. 

Juedes et al discloses a method for managing deliveries from a supplier to a 
delivery agent wherein the delivery date is based on the agent's location and capacity. 
Juedes et al further discloses as capacity is utilized, a system is updated to indicate a 
change in the delivery capacity. 

Kennedy discloses delivery items to a respective buyer, wherein the delivery date 
of the items is based on a fixed delay. Kennedy further discloses determining a new 
delivery date based on a change requested by a user. 

Borders et al discloses determining delivery time based upon transportation 
capacity data, such as the number of couriers available, the number of vehicles 
available, the number of orders, truck routes, etc. 

As per claims 1,15, 26, 40, 41 , and 51 , the closest prior art of record taken either 
individually or in combination with other prior art of record fails to teach or suggest a 
system or method of managing a delivery schedule of an order using a system 
configured with a server, the method comprising: generating a work unit matrix, wherein 
each work unit in the work unit matrix is a multiplication factor of a size and a degree of 
difficulty of installation associated with each item in the order and determining a number 
of deliver, slots needed for the order by multiplying each item in the order by a work unit 
selected from a work unit matrix. The specific allowable feature, which distinguishes the 
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present invention over the prior art of record, is determining a number of deliver, slots 
needed for the order by multiplying each item in the order by a work unit selected from a 
work unit matrix, wherein each work unit in the work unit matrix is a multiplication factor 
of a size and a degree of difficulty of installation associated with each item in the order. 

Claims 5, 7-12, and 14 are dependent upon claim 1 and thus have all the 
limitations of claim 1 1 and are allowable for that reason. Claims 1 9 and 21 -25 are 
dependent upon claim 15 and thus have all the limitations of claim 15 and are allowable 
for that reason. Claims 30, 32-37, and 39 are dependent upon claim 26 and thus have 
all the limitations of claim 26 and are allowable for that reason. Claims 45 and 47-50 
are dependent upon claim 41 and thus have all the limitations of claim 41 and are 
allowable for that reason. Claims 55, and 57-60 are dependent upon claim 51 and thus 
have all the limitations of claim 51 and are allowable for that reason. 

Any comments considered necessary by applicant must be submitted no later 
than the payment of the issue fee and, to avoid processing delays, should preferably 
accompany the issue fee. Such submissions should be clearly labeled "Comments on 
Statement of Reasons for Allowance." 

Conclusion 

Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to SHANNON S. SALIARD whose telephone number is 
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(571)272-5587. The examiner can normally be reached on Monday - Friday, 8:00 am - 
4:30 pm. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, John W. Hayes can be reached on 571-272-6708. The fax phone number 
for the organization where this application or proceeding is assigned is 571-273-8300. 

Information regarding the status of an application may be obtained from the 
Patent Application Information Retrieval (PAIR) system. Status information for 
published applications may be obtained from either Private PAIR or Public PAIR. 
Status information for unpublished applications is available through Private PAIR only. 
For more information about the PAIR system, see http://pair-direct.uspto.gov. Should 
you have questions on access to the Private PAIR system, contact the Electronic 
Business Center (EBC) at 866-217-9197 (toll-free). If you would like assistance from a 
USPTO Customer Service Representative or access to the automated information 
system, call 800-786-9199 (IN USA OR CANADA) or 571-272-1000. 
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Please address mail to be delivered by the United States Postal Service (USPS) 
as follows: 

Commissioner of Patents and Trademarks 
Washington, D.C. 20231 

Or faxed to: 

(571) 273-5587 [Informal/ Draft Communications, labeled 

"PROPOSED" or "DRAFT"] 
Hand delivered responses should be brought to the Customer Service Window, 
Randolph Building, 401 Dulany Street, Alexandria, VA 22314 

Shannon S Saliard 
Primary Examiner 
Art Unit 3628 



/JOHN W HAYES/ 

Supervisory Patent Examiner, Art 

Unit 3628 



